
ThisÊcourseÊprovidesÊdelegatesÊwithÊaÊthoroughÊunderstandingÊofÊtheÊPRINCE2®ÊAgileÊguidance, 
andÊisÊalignedÊtoÊtheÊcurrentÊversionÊofÊPRINCE2.ÊDuringÊtheÊcourseÊweÊintroduceÊtheÊbasic 
conceptsÊofÊcommonÊagileÊwaysÊofÊworking,ÊdiscussÊtheÊpurposeÊandÊcontextÊforÊcombining 
PRINCE2ÊandÊtheÊagileÊwayÊofÊworking,ÊevaluateÊtheÊfocusÊareasÊtoÊaÊprojectÊinÊanÊagileÊcontext,Êfix 
andÊflexÊtheÊsixÊaspectsÊofÊaÊprojectÊinÊanÊagileÊcontext,ÊandÊbeÊableÊtoÊapplyÊorÊtailorÊtheÊPRINCE2 
principles,Êthemes,ÊprocessesÊandÊmanagementÊproductsÊtoÊaÊprojectÊinÊanÊagileÊcontext. 
All relevant course materials are provided, including the official publication 'PRINCE2 Agile'. 
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CODE: ED24B23 

DURATION: 26 hours 

START DATE: 02/12/2024 

AUDIENCE PROFILE: 

· ExecuƟves of a management team 
· Company directors 
· Department managers 
· Teammates 
· Project managers 
· Project management officers 
 
PREREQUISITES FOR PARTICIPATION:  
PRINCE2 FOUNDATION or PRINCE2 AGILE FOUNDA-
TION 
TRAINING LANGUAGE:  

Greek  

TRAINING MATERIALS:  

Courseware in the English Language 

METHODOLOGY:  
Lecture, Exercises, Discussion, Case Study 
 
COURSE OBJECTIVES:  

At course compleƟon the parƟcipants will: 

· Understand the basic concepts of common 
agile ways of working 

· Understand the purpose and context for comb-
ing PRINCE2 and the agile way of working 

· Be able to apply and evaluate the focus areas 
to a project in an agile context 

· Be able to fix and flex the six aspects of a pro-
ject in an agile context 

· Be able to apply or tailor the PRINCE2 princi-
ples, themes, processes and management 
products to a project in an agile context 

· To learn through the use of theory and pracƟ-
cal exercises 

· To prepare delegates for the PRINCE2 Agile 
PracƟƟoner exam 
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VENUE: Webinar 
 
 
DATES & TIMES: 

Monday, 2nd of December 2024, 08:15 - 16:00 
Tuesday, 3rd of December 2024, 08:15 - 16:00 
Saturday, 7th of December 2024, 08:15 - 13:30 
Monday, 9th of December 2024, 08:15 - 16:00 
 

PARICIPATION COST:  
The cost incudes the course notes and cerƟficate.  
In the event of classroom led training, coffee, snacks 
and lunch (only for full day courses) are offered compli-
mentary.  
 
ParƟcipaƟon Cost 

· Total Cost:  €780 
· HRDA Subsidy:  €520 
· Net Cost:  €260 
 

Cost of the Original Book (in case the parƟcipant do not 
already have the book) is €130.  
 
For Unemployed   

· Please contact us 
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Unit 1: INTRODUCTION AND OVERVIEWS 
 
PRINCE2® Agile introducƟon 
· An overview of agile 
· The raƟonale for blending PRINCE2® and 

agile 
· The PRINCE2® journey when using agile 
· An overview of PRINCE2® 
· What to fix and what to flex? 
 
 
Unit 2: Agile and PRINCE2 
 
· Agile and the PRINCE2® principles 
· Agile and the RINCE2® themes 
 
 
Unit 3: PRINCE2® AGILE GUIDANCE, 
· Business Case theme 
· OrganizaƟon theme 
· Quality theme 
· Plans theme 
· Risk theme 

Change theme 
· Progress theme 
 
 
Unit 4: PRINCE2® AGILE & PROCESSES 
· Agile and the PRINCE2® processes 
· StarƟng up a Project; IniƟaƟng a Project 
· DirecƟng a Project 
· Controlling a Stage 
· Managing Product Delivery 
· Managing a Stage Boundary 
· Closing a Project 
 
 
 
Unit 5: PRINCE2® AGILE & TAILORING 

· Summary of tailoring guidance for the 
PRINCE2® products 

 
 
 
 
 
 
 

Unit 6: AREAS OF PARTICULAR FOCUS FOR 
PRINCE2® AGILE 
· The Agilometer 
· Requirements 
· Rich communicaƟon 
· Frequent releases 
· CreaƟng contracts when using agile 
 
Unit 7: Case Study 
 
Project Scenario 1: Review and analyze a project 
scenario and answer quesƟons in groups. Review 
the answers and review relevant book secƟons. 
Prepare markings in book for exam. 
 
Unit 8: Case Study 
 
Project Scenario 2: Review and analyze a project 
scenario and answer quesƟons in groups. 
Review the answers and review relevant book sec-
Ɵons. 
Prepare markings for exam. 

 

COURSE TOPICS 


