
The current workshop prepares for the PRINCE Practitioner Exams. 
PRINCE2®Ê(PRojectsÊ INÊControlledÊEnvironments) isÊaÊprocess-basedÊapproachÊ forÊprojectÊmanagementÊprovidingÊanÊeasilyÊ tailoredÊandÊscalableÊ
methodÊ forÊ theÊmanagementÊ ofÊ allÊ typesÊ ofÊ projects.Ê TheÊmethodÊ isÊ theÊ de-factoÊ standardÊ forÊ projectÊmanagementÊ inÊ theÊ UKÊ andÊ isÊ practicedÊ
worldwide.ÊAllianceStudyÊhasÊbeenÊassessedÊafterÊ rigorousÊevaluationÊandÊconferredÊ theÊ titleÊofÊAccreditedÊTrainingÊOrganizationÊ(ATO)ÊbyÊAPMGÊ
Group,ÊUK. 
ThereÊareÊtwoÊlevelsÊofÊqualificationÊforÊPRINCE2. TheÊPractitionerÊLevel isÊtheÊsecondÊlevelÊandÊcandidatesÊmustÊpassÊtheÊFoundationÊexamÊbeforeÊ
proceedingÊtoÊtheÊPractitionerÊlevel.ÊTheÊPractitionerÊLevelÊaimsÊtoÊmeasureÊwhetherÊtheÊcandidateÊisÊableÊtoÊapplyÊPRINCE2®ÊmethodsÊtoÊmanagingÊ
andÊ executingÊ aÊ Project,Ê andÊ ifÊ heÊ isÊ ableÊ toÊ fineÊ tuneÊ PRINCE2®Ê toÊ differentÊ projectÊ circumstancesÊ andÊ understandÊ theÊ relationshipÊ betweenÊ
processes,ÊcomponentsÊandÊtechniques. 
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CODE: ED24A10 

DURATION: 21 hours 

START DATE: 09/05/2024 

AUDIENCE PROFILE: 

· Project Managers 
· Aspiring project Managers 
· Project Board Members 
· Team Managers 
· Project Assurance 
· Project Support  
PREREQUISITES FOR PARTICIPATION:  
Prince2® FoundaƟon Knowledge  
TRAINING LANGUAGE:  

Greek or English  

TRAINING MATERIALS:  

Courseware in the English Language 

METHODOLOGY:  
Lecture, discussion, demonstraƟon and pracƟce. 

COURSE OBJECTIVES:  

At course compleƟon the parƟcipants will: 
· Understand and apply the PRINCE2 Project 

Management method 
· Understand the implicaƟons of using and im-

plemenƟng PRINCE2 
· Apply the principles of PRINCE2 to projects 
· Manage quality, risks, and benefits 
· Deliver projects on Ɵme, within budget, and to 

the specified business case 
· Tailor PRINCE2 to different project environ-

ments 
· Understand the relaƟonships between the 

roles, management products, principles, 
themes, techniques and processes 

· Be able to apply the principles, themes and 
processes to a project 

· Be able to create and assess the 26 PRINCE2 
management product  
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VENUE: Webinar 
 
 
DATES & TIMES: 

Thursday, 09/05/2024, 08:15 - 16:00 
Friday, 10/05/2024, 08:15 - 16:00 
Friday, 17/05/2024, 08:15 - 16:00 
 
 
 
 

 
 

PARICIPATION COST:  
The cost incudes the course notes and cerƟficate.  
In the event of classroom led training, coffee, snacks 
and lunch (only for full day courses) are offered compli-
mentary.  
 
ParƟcipaƟon Cost 
*Cost of the Original Book (in case the parƟcipant do 
not already have the book) is €120 (plus VAT).* 

· Total Cost:  €715 
· HRDA Subsidy:  €420 
· Net Cost:  €295 

 
For Unemployed   

· Please contact us 
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Revision of the PRINCE2 themes  
· Business Case  
· OrganizaƟon  
· Quality  
· Plans  
· Risk  
· Change  
· Progress  
 
Revision of PRINCE2 processes 
· StarƟng up a Project  
· IniƟaƟng a Project  
· Controlling a Stage  
· Managing Product Delivery  
· Managing a Stage Boundary  
· Closing a Project  
· DirecƟng a Project  
 
Tailoring PRINCE2 to the project environment 
· What is tailoring? 
· General approach to tailoring 
· Examples of tailoring PRINCE2 
· Projects in a programme environment 
· Project scale 
· Commercial customer/supplier environment 
· MulƟ-organizaƟon projects 
· Project type 
· Sector differences 
· Project management Bodies of Knowledge 
 
Marking up the PRINCE2 Manual 

PracƟƟoner Exam Technique 

 

 

 

 

 

 

 

 

 

Assignment 1: A  ficƟonal project scenario which de-

scribes an organizaƟon invesƟng in a project and is nor-

mally about 1 page of A4 text. It is this scenario upon 

which all the quesƟons are based.  

 

Group Work: Answer and Review 80 QuesƟons  

Þ ExplanaƟon of answers  
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COURSE TOPICS 


