H EDUCATION & INFORMATION Making Training
@EdIT.C TECHNOLOGY CENTRE an enjoyable experience

@Q PRINCE2 PRINCEZ
FOUNDATION FOUNDATION:

Project Management
using PRINCE2

Methodology

H ulonoinon €pywv anoTeAei avanoonaoTo KOUUATI ENIXEIPHOEWY Kal 0pYaAVIOU®V KABE HeyEBOUG. SUYXPOVEG EPEUVEC DEiXVOUV
OTI To 50% TWV OTEAEXWV TWV EMIXEIPNOEWV aoxoAouvTal e dielBuvaon £pyou. To aUyXpovo EniXEIPNUATIKO NeEPIBAAAOV anaiTei
TNV MEYIOTN duvaTh anoTEAEONATIKOTNTA OTn Jlaxeipion Twv €pywv n onoia npoUnoBéTel opBoAOYICTIKA MNPOCEyYIan,
AapBavovTag unown OAEC TIC MAPAUETPOUG Yid €MITUXN UAomnoinon: KOOTOC, XPOVOG, MoIoTNTA, pioka, €KTaon/eUpog (scope) Kal
oQEAN. H peBodoAoyia PRINCE2 cival pia dieBvwg avayvwpiopévn pebodoAoyia kal kaAunTel TIG 7 BACIKEG APXEC MoOU NMpENEl va
€pappolovTal Kata Tnv uAonoinon €pywv, 7 BePaTiKEG EVOTNTEG Ol onoiec Ba npénel va dlaxelpioTei n ouydda €pyou yia va
odnynoel To €pyo O€ €MITUXN OAOKANpwon kal 7 diadikacieg ol onoieg avaAUouv Xpovikd dpacTnplOTNTEC MOU MPENEl va
eknovnBoUv Péoa oTa nAaiolia diaxeipiong evog €pyou.
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€pyou We Baon Tn pebodoAoyia PRINCE2
(Communication approach, Risk approach,
Quality approach and Configuration Manage-
ment approach)

° Mapdayouv Kal evNUEPWVOUV Ta KAaTtaAAnAa
apxeia diaxeipiong €pyou We Bdaon Tn
peBodoAoyia PRINCE2 (Risk, Quality and Issue
Register kAn)

. Epapuolouv Tnv apxn Tou tailoring
(npooappoyn) Tng peBodohoyiac PRINCE2
avaloya Pe TV NOAUNAOKOTNTA, ONUAvTIKOTNTA
Tou Kkal mBava pioka nou eAAoxelouv Kai
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ENOTHTEZ ZEMINAPIOY

ENOTHTA 1:

Introduction

. The structure of PRINCE2 3

. What PRINCE2 does not provide

. What makes a project a 'PRINCE2 project'?

ENOTHTA 2:

Project management with PRINCE2
. What is a project?

. What is project management?

. What is it we wish to control?

. What does a project manager do?
. Projects in context

. Applying PRINCE2

ENOTHTA 3:

Principles

. Continued business justification
. Learn from experience

. Defined roles and responsibilities
. Manage by stages

. Manage by exception

. Focus on products

. Tailor to suit the project
ENOTHTA 4:

Tailoring and adopting PRINCE2 29

. Tailoring PRINCE2

. Adopting PRINCE2

. Tailoring PRINCE2 to suit different projects

. Adopting PRINCE2 in an organizational
environment

ENOTHTA 5:
Introduction to PRINCE2 themes

. What are the themes?

. Tailoring the themes
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° Format of the theme chapters

ENOTHTA 6:

Business Case

. The business case theme

. PRINCEZ2's requirements for the business
case

. Guidance for effective business case man-
agement

3 Techniques: investment appraisal

ENOTHTA 7:

Organization

° The organization theme 58

° PRINCEZ2's requirements for organization

° Guidance for effective project organization

ENOTHTA 8:

Quality

3 The quality theme
. PRINCE2's requirements for quality

° Guidance for effective quality management

° Technique: recommended quality review
technique

ENOTHTA 9:

Plans

3 The plans theme

. PRINCE2's requirements for the plans theme

. Guidance for effective planning

° Techniques: prioritization, estimation and
scheduling

ENOTHTA 10:

Risk

° The risk theme
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. PRINCE2's requirements for risk manage-
ment ENOTHTA 15:
. Guidance for effective risk management Directing a Project
. Technique: recommended risk manage- * Purpose
ment procedure ° Objective
. Context
ENOTHTA 11: o Activities
Change . Tailoring guidelines
. The change theme
. PRINCE2's approach to change ENOTHTA 16:
. Guidance for effective change control Initiating a Project
. Technique: recommended issue and * Purpose
change control procedure . Objective
. Context
ENOTHTA 12: ° Activities
Progress L o
3 Tailoring guidelines
° The progress theme
. PRINCE2's requirements for managing progress ENOTHTA 17:
. Guidance for effective progress management Controlling a Stage
° Techniques: progress evaluation and peer re- ¢ AUTESE
. . Objective
view
. Context
ENOTHTA 13: °©  Activities
Introduction to processes ° Tailoring guidelines
. The PRINCE2 journey
. The PRINCE2 process model ENOTHTA 18:
Managing Product Delivery
. Structure of the process chapters
. Purpose
. Tailoring the processes
. Objective
ENOTHTA 14: ©  Context
Starting up a Project . Activities
. Purpose 3 Tailoring guidelines
. Objective
c ENOTHTA 19:
* ontext Managing a Stage Boundary
o Activities . Purpose

. Tailoring guidelines
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. Objective

° Context

° Activities

. Tailoring guidelines
ENOTHTA 20:

Closing a Project
. Purpose

. Objective

. Context

. Activities

. Tailoring guidelines
ENOTHTA 21:

Considerations for organizational adoption
Tailoring PRINCE2 for an organization
Embedding PRINCE?2 in the organization
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