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This three day course provides delegates with a thorough understanding of the PRINCE2® Agile guidance, and is aligned to
the current version of PRINCE2. During the course we introduce the basic concepts of common agile ways of working,
discuss the purpose and context for combining PRINCE2 and the agile way of working, evaluate the focus areas to a project
in an agile context, fix and flex the six aspects of a project in an agile context, and be able to apply or tailor the PRINCE2
principles, themes, processes and management products to a project in an agile context.

All relevant course materials are provided. The official publication 'PRINCE2 Agile' is provided upon request.

The current workshop prepares for the AGILE Practitioner Exams.

METHODOLOGY:
Lecture, Exercises, Discussion, Case Study

CODE: ED22B21

DURATION: 21 hours
@ COURSE OBJECTIVES:
START DATE: 05/12/2022
At course completion the participants will:
AUDIENCE PROFILE:

06OC

Project managers
Project management officers

o Executives of a management team . Understand the basic concepts of common

. Company directors agile ways of working

o Department managers o Understand the purpose and context for comb-
Teammates ing PRINCE2 and the agile way of working

Be able to apply and evaluate the focus areas
to a project in an agile context

° Be able to fix and flex the six aspects of a pro-

PREREQUISITES FOR PARTICIPATION: ject in an agile context

=)

PRINCE2 FOUNDATION or PRINCE2 AGILE FOUNDA- O EacliemERpICREIEr i A= (-
TION ples, themes, processes and management
@ TRAINING LANGUAGE: products to a project in an agile context

. To learn through the use of theory and practi-
cal exercises

To prepare delegates for the PRINCE2 Agile
Practitioner exam
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This three day course provides delegates with a thorough understanding of the PRINCE2® Agile guidance, and is aligned to
the current version of PRINCE2. During the course we introduce the basic concepts of common agile ways of working,
discuss the purpose and context for combining PRINCE2 and the agile way of working, evaluate the focus areas to a project
in an agile context, fix and flex the six aspects of a project in an agile context, and be able to apply or tailor the PRINCE2
principles, themes, processes and management products to a project in an agile context.

All relevant course materials are provided. The official publication 'PRINCE2 Agile' is provided upon request.

The current workshop prepares for the AGILE Practitioner Exams.

e VENUE: Webinar PARICIPATION COST:
The cost incudes the course notes and certificate.
In the event of classroom led training, coffee, snacks

@ DATES & TIMES: and lunch (only for full day courses) are offered compli-
mentary.
Monday, 05/12/2022 08.15 - 16.00
Monday, 12/12/2022 08.15 - 16.00 Participation Cost
e Total Cost: €700

o Net Cost: €343

Cost of the Original Book (in case the participant do not
already have the book) is €130.

For Unemployed
e Please contact us
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COURSE TOPICS

Unit 1:
Understand the basic concepts of common
agile ways of working

Explain the differences between projects and
BAU (Business as Usual)

Describe agile and its common approaches,
how and why agile approaches have devel-
oped and where they are used.

Describe the history of agile, its contrast to
the waterfall way of working and how the ag-
ile manifesto fits in

Describe the different levels of agile maturity
and well-known agile frameworks

Describe behaviours, concepts and techniques
that characterise agile

Define the PRINCE2 Agile view of 'agile’

Describe Kanban, the Kanban method and its
six general practices, including the use of Cu-
mulative Flow Diagram (CFDs)

Describe the core concepts of Lean start-up
Describe the use of workshops
Describe how to transition to agile

Define Scrum theory and explain the nature of
the Scrum team, Scrum events, Scrum arte-
facts and Sprints

Unit 2:

Understand the purpose and context for
combining PRINCE?2 and the agile ways
of working

Describe the complementary strengths of
PRINCE2 and the agile ways of working

Define who can benefit from using PRINCE2
Agile and in what contexts/situation

Define the make-up of PRINCE2 Agile
(frameworks, behaviours, concepts, tech-
niques, focus areas)

Explain the eight 'guidance points'

Explain how PRINCE2 controls and govern-
ance can enable agile to be used in many en-
vironments

Describe what a typical PRINCE2 'project jour-
ney' looks like in an agile context

Be able to apply and evaluate the focus areas
to a project in an agile context
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Unit 3:
Explain the purpose and use of the
Agilometer throughout a project

Describe the six sliders used on the Agilometer,
explain their significance and how to improve
them

Describe in detail requirements terminology,
decomposition and prioritization, including MoS-
CoW and Ordering

Explain how requirements prioritization is used

Explain the rich communication focus area, its
importance and its key techniques

Explain how to manage frequent releases and
the benefits of 'failing fast'

Unit 4:
Be able to fix and flex the six aspects of a
project in an agile context

Describe how to use the 'hexagon' in relation to
the six aspects of project performance

Explain the use of tolerances in terms of what to
'fix' and what to 'flex' in relation to the six as-
pects of project performance

Describe in detail each of the five targets that
underpin the use of the hexagon

Explain why the 'fix and flex' approach is good
for the customer

Unit 5:

Tailoring the PRINCE2 principles, themes,
processes and management products to a
project in an agile context

Describe in detail the 5 PRINCE2 Agile behav-
iours (Transparency, Collaboration, Rich Com-
munication, Self-Organization, Exploration)
Explain that agile needs to be incorporated in all
seven PRINCE2 processes and all seven themes
but that the amount appropriate to each will
vary depending on the project context

Describe the two common Organization roles of
Scrum master and Product owner

Explain how to adjust roles, including the use of
specialist roles, and the options for team organi-
zation in a project

Describe the make-up of a typical delivery team

Describe servant leadership, its use and im-
portance

Describe how to define Working Agreements
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COURSE TOPICS

'definition of done' and the use of acceptance
criteria

Describe quality testing, quality checking and
management techniques

Describe approaches to planning and typical
planning techniques

Describe approaches to risk and how agile
concepts mitigate many typical risks

Describe how blending PRINCE2 with agile
approaches controls, responds to, and mini-
mizes the impact of change, including risk
management and configuration management

Describe how empowered self-organizing
teams handle change dynamically within set
tolerances

Describe common feedback loops and their
importance

Describe progress monitoring techniques in-
cluding use of Work in Progress boards, burn
charts, information radiators

Describe in detail agile techniques that may
apply to each PRINCE2 process including
Cynefin

Describe how to flex the 'Direct a Project’
stage and the benefits of collaborative work-
ing

Describe how to 'manage by exception' with
emphasis on empowerment, quantity of deliv-
erables, rich information flows and value of
deliverables

Explain why PRINCE2 'stages' may not be re-
quired, including use of timeboxes and Scrum
of scrums

Describe typical output mechanisms when
'Controlling a Stage' and 'Managing a Stage
Boundary

Describe the use of retrospectives and how to
make them effective

Describe approaches to 'Managing Product
Delivery' including Scrum and Kanban

Explain how to define Work Packages, Product
Descriptions, quality criteria and tolerances

Give guidance on behaviours, risks and the
frequency of releases

Explain how to manage Stage Boundaries and
the similarities between a stage and a release

Explain how to assess quantity, quality and
benefits of stage deliverables

e Describe quality setting techniques including e Explain how to effectively close a project, in-

cluding evaluation of the use of agile

Describe how to tailor PRINCE2 products, in-
cluding Work Packages, Highlight Reports and
Checkpoint Reports

Describe in detail agile techniques that may ap-
ply to each PRINCE2 theme including require-
ments, defining value and user stories

Describe guidance on the use of contracts
Describe PRINCE2 Agile delivery roles
Explain how to use the Health Check

Describe the fundamental values and principles
of agile

Outline tips for the PRINCE2 Agile project man-
ager

How to pass the Practitioner Exam

Paper 1:

The scenario Booklet

Question Types

Answering Questions and Discussion

Paper 2:

Students are allowed 2.5 hours to answer the
questions

Correct Answers and Discussion
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